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Why Preparation Matters Right Now

The May 13, 2026 CMS six-month enroliment moratorium has shifted the M&A; landscape for hospice and
home health owners. Buyer demand remains elevated. Private equity dry powder remains deployable. But
diligence is sharper than it was during the 2020-2022 transaction peak.

The agencies that command premium pricing in this environment share a common trait: they can answer

diligence questions on the first ask. This checklist is built to get you to that position quietly, on your timeline.

How to use this workbook

. Move through each section in order.
. Score yourself honestly. Gaps are normal — closing them is the project.
. You do not need to complete every item before a valuation conversation. You do need to know

where you stand.
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Sections 1 & 2

Section 1: Regulatory & Compliance Review

Current Medicare certification and PTAN documentation organized and accessible
State license(s) current and copies on file

Accreditation status verified and survey windows documented

Last three years of survey reports and plans of correction filed

Documentation of ADRs, TPE, UPIC, ZPIC, or RAC reviews

Compliance program and OIG exclusion checks current

Section 2: Financial Documentation Preparation

Three full years plus TTM financial statements

Adjusted EBITDA schedule with documented add-backs
Monthly revenue and EBITDA trend analysis

Payer mix breakdown by year

AR aging schedules and cost reports organized

Tax returns tied to financial statements
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Sections 3,4,5& 6

Operational Readiness
Clinical Quality Metrics
Billing / RCM Audit Prep
Staff & Credentialing Review

This section should include operational SOPs, census trends, quality metrics, coding audits, denial trends,
staffing analyses, and credential verification workflows.
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Next Steps & CTA

Self-score honestly. Most owners find they are 60—75% ready on first pass. That is normal.

Prioritize gaps. Compliance and financial documentation should close first; operational and clinical metrics
second.

Get a baseline valuation. Knowing your range removes guesswork and frames the prep timeline.

Talk to Vallexa Advisors
Vallexa Advisors is a healthcare-focused M&A; advisory firm working exclusively with home health,
hospice, home care, and behavioral health businesses across all 50 states.

Visit: vallexaadvisors.com

Free valuation tool: valuemybusiness.com

This workbook provides general market education and does not constitute legal, tax, or financial advice.



