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Why This Moment Is Different

For the next 180 days, the de novo path into Medicare-certified hospice and home health is closed.

New supply is paused. Acquirable supply is not. Buyers entering or expanding in a market now have one

option: acquisition.

The premium for clean, prepared targets has widened. So has the discount on weak ones.

This guide outlines what disciplined buyers should be doing differently across the next six months and

beyond.
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Sections 1 & 2

Target Identification in a Frozen Market

• Define geographic priorities by county-level fragmentation

• Pre-clear strategic vs. financial deal thesis

• Establish target profile and EBITDA thresholds

• Build relationships with healthcare-specialized advisors

• Filter for agencies past the 36-month rule

Compliance Red Flags to Identify Early

• Multiple agencies operating from the same address

• Undisclosed ADR, TPE, UPIC, or ZPIC activity

• Survey deficiencies with incomplete corrections

• Geographic concentration in enhanced oversight states
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Sections 3, 4 & 5

Valuation Considerations

Regulatory Diligence Checklist

Integration Planning

This section covers adjusted EBITDA analysis, CMS verification, ownership history reviews, compliance

audits, integration planning, and post-close operational alignment.
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Next Steps & CTA

In a frozen-supply market, the buyers who win are not necessarily the ones who pay the most. They are the

ones who can deliver speed, certainty of close, and credible integration.

How Vallexa Advisors works with buyers

Vallexa Advisors maintains an active sell-side pipeline of confidential healthcare opportunities across all 50

states.

Join the Buyer Network: vallexaadvisors.com/join-our-buyer-network

Browse current opportunities: vallexaadvisors.com/healthcare-agencies-for-sale-nationwide

This guide provides general market education and does not constitute legal, tax, or financial advice.


